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I. Read the text by sentences. Pay attention to the underlined patterns.
Are you going to succeed?

1. Responsible students deal with research. 

2. They have no much trouble with their studies because they are very particular about what to do.

3. Skills are hard to acquire but students respond properly to what happens to them.

4. There are many ways to be involved. 

5. It is rewarding to be assigned  to a new project.

6. Students are sure what to do and they are good at it.

7. It is good if one has work to do.

8. He is likely to succeed. 

9. To succeed in the field they work hard.

10. Do your  best to acquire new  language patterns and new patterns of behavior.  

II. Patterns to learn
	1
	Responsible students
	
	11
	deal with

	2
	have no much trouble with 
	
	12
	very particular

	3
	hard to acquire 
	
	13
	to respond properly

	4
	there are many ways  
	
	14
	to be involved 

	5
	it is rewarding  
	
	15
	to be assigned 

	6
	sure
	
	16
	good at

	7
	it is good
	
	17
	work to do

	8
	likely
	
	18
	to succeed

	9
	to succeed in the field 
	
	19
	work hard

	10
	do my best
	
	20
	to acquire new patterns of behaviour 


III.  Utterances to understand
	1
	Responsible students
	are able to
	11
	deal with serious projects.

	2
	We have no much trouble with 
	what we are
	12
	very particular about.

	3
	If things are hard to acquire 
	they do their best
	13
	to respond properly.

	4
	There are many ways  
	-
	14
	to feel  involved. 

	5
	It is rewarding  
	for them
	15
	to be assigned to a project.

	6
	We are sure
	what to be
	16
	good at.

	7
	It is good
	to have
	17
	work to do.

	8
	I am likely
	-
	18
	to succeed.

	9
	To succeed in the field 
	I must
	19
	work hard.

	10
	I try to do my best
	-
	20
	to acquire new patterns of behaviour. 


IV. Utterances to understand

	1-12
	Responsible students
	are
	12
	very particular about what to do

	2-13
	You have no much trouble with 
	what to do if you are able
	13
	to respond properly to what happens to you 

	3-14
	Things hard to acquire 
	make one
	14
	feel  involved

	4-15
	There are many ways  
	-
	15
	to be assigned to a serious project

	5-16
	It is rewarding  
	to be
	16
	good at something 

	6-17
	I am sure
	to find  
	17
	work to do

	7-18
	It is good
	-
	18
	to succeed

	8-19
	We are likely
	-
	19
	to work hard

	9-20
	To succeed in the field 
	we are
	20
	to acquire new patterns of behaviour

	10-11
	I do my best
	-
	11
	to deal with things I need 


V. Utterances to understand

	1-13
	Responsible students
	are to
	13
	respond properly

	2-14
	We have no much trouble with 
	how
	14
	to be involved

	3-15
	If  something is hard to acquire 
	
	15
	to be assigned to 

	4-16
	There are many ways  
	to be
	16
	good at what you do

	5-17
	It is rewarding  
	to have
	17
	work to do

	6-18
	We are sure
	-
	18
	to succeed

	7-19
	It is good
	-
	19
	to work hard

	8-20
	I am likely
	-
	20
	to acquire new patterns of behaviour

	9-11
	To succeed in the field 
	-
	11
	deal with what is important

	10-12
	I do my best
	to be
	12
	very particular about what to do 


VI. Make utterances of your own
	1-14
	Responsible students
	do their best 
	14
	to be involved

	2-15
	have no much trouble with 
	
	15
	to be assigned 

	3-16
	hard to acquire 
	
	16
	good at 

	4-17
	There are many ways to 
	
	17
	work to do

	5-18
	It is rewarding  
	
	18
	to succeed

	6-19
	sure
	
	19
	work hard

	7-20
	It is good
	
	20
	to acquire new patterns of behaviour

	8-11
	likely
	
	11
	deal with 

	9-12
	To succeed in the field 
	
	12
	very particular about 

	10-13
	do my best
	
	13
	to respond properly  


VII. Make utterances of your own

	1-15
	Responsible students
	are 
	15
	to be assigned to new projects

	2-16
	have no much trouble with 
	
	16
	good at 

	3-17
	hard to acquire 
	
	17
	work to do

	4-18
	There are many ways  
	
	18
	to succeed

	5-19
	It is rewarding  
	
	19
	work hard

	6-20
	sure
	
	20
	to acquire new patterns of behaviour

	7-11
	It is good
	
	11
	to deal with 

	8-12
	likely
	
	12
	very particular about 

	9-13
	to succeed in the field 
	
	13
	respond properly  

	10-14
	do my best
	
	14
	to be involved  


VIII. Make utterances connecting patterns as shown in columns 
6-10

	6
	7
	8
	9
	10

	1-16
	1-17
	1-18
	1-19
	1-20

	2-17
	2-18
	2-19
	2-20
	2-11

	3-18
	3-19
	3-20
	3-11
	3-12

	4-19
	4-20
	4-11
	4-12
	4-13

	5-20
	5-11
	5-12
	5-13
	5-14

	6-11
	6-12
	6-13
	6-14
	6-15

	7-12
	7-13
	7-14
	7-15
	7-16

	8-13
	8-14
	8-15
	8-16
	8-17

	9-14
	9-15
	9-16
	9-17
	9-18

	10-15
	10-16
	10-17
	10-18
	10-19


Example:

1-16 Responsible students  are good at making utterances

	1
	Responsible students
	11
	deal with

	2
	have no much trouble with 
	12
	very particular

	3
	hard to acquire 
	13
	to respond properly

	4
	There are many ways  
	14
	to be involved 

	5
	It is rewarding  
	15
	to be assigned 

	6
	sure
	16
	good at

	7
	It is good
	17
	work to do

	8
	likely
	18
	to succeed

	9
	to succeed in the field 
	19
	work hard

	10
	do my best
	20
	to acquire new patterns of behaviour 


Learn

IX. Addition patterns

	21
	feel certain 
	41
	adequate to

	22
	easy to deal with  
	42
	by means of words 

	23
	going to
	43
	manage human resources  

	24
	one is to be able to 
	44
	follow some rules 

	25
	get things done
	45
	the point is that

	26
	it takes much effort to
	46
	it has become a habit with me  

	27
	anything we do 
	47
	it goes without saying 

	28
	It is desirable to
	48
	when it comes to

	29
	there are some reasons why 
	49
	the research we do

	30
	it is hoped that 
	50
	there are things I am to  

	31
	the way we work 
	51
	control things

	32
	eager to 
	52
	makes me feel

	33
	too demanding
	53
	liable

	34
	remarkable for
	54
	what should be done

	35
	be checked
	55
	the aim is to 

	36
	set priorities 
	56
	can be approved

	37
	we are asked
	57
	to consider all sides 

	38
	make the most of
	58
	establish new points off reference 

	39
	the problem we face  
	59
	it is necessary to

	40
	acquire useful habits   
	60
	try things out myself 


X. Read the text A
Tom Harrison has been Director of Personnel Administration for a little less than a year. Evans selected him from among a number of candidates. Although he is not as well trained professionally as some of his colleagues, he appeared to have good promise as an administrator. He is in his young forties, intelligent, ambitious, personable, a hard worker with ten years of practical experience in personnel administration.

After Harrison had been on the job a few months, Evans had formed the following impressions about him:

1. He is overly anxious to make a good impression on top management, and this interferes with his performance. He watches too carefully to see which way the wind is blowing and trims his sails accordingly. He accepts even the most trivial assignments from any of the top management group, which makes a good impression but does little to strengthen the personnel function. He has done nothing to change the rather naive top management expectation that personnel administration can be delegated to a staff department (“You take care of the personnel problems and we(ll run the business”).

2. Harrison is a poor manager, somewhat to Evan(s surprise, since he appeared to function well with more limited supervisory responsibilities. He uses his subordinates as errand boys rather then as resources, and he is much too ready to impose upon them his own practical and common  sense views of what should be done, brushing aside their specialized professional knowledge. He is anxious to reorganize the department, giving key responsibilities to men like himself who have practical experience but limited professional training. 

These things added up, in Evans(s eyes, to an inadequate conception of the nature of the personnel job and the proper role all of the Department within the company. He recognized the value of management(s acceptance of Harrison(s practical orientation, but he felt that the real needs of the company would not be met unless management acquired a quite different point of view with respect to the function. He was not at all inclined to replace Harrison, since he believed he had the capacity to perform effectively, but he recognized that Harrison was not going to grow into the job without help.
 XI. Check up your understanding

Test 1

	1)
	Although Tom is not well trained professionally 
	1)
	to make a good impression on top management

	2)
	He accepts
	2)
	does little to strengthen the personnel functions

	3)
	His eagerness to please everybody
	3)
	Evans selected him

	4)
	Tom is overly anxious
	4)
	even the most trivial assignments

	5)
	He has done nothing
	5)
	to change some top management expectation


Test 2

	1)
	Tom appeared to function well
	1)
	as resources

	2)
	He should use his subordinates
	2)
	with more limited supervisory responsibilities

	3)
	He is anxious to
	3)
	as errand boys

	4)
	He brushes aside
	4)
	reorganize the department

	5)
	He uses his subordinates
	5)
	their professional knowledge


Test 3

	1)
	Tom had had
	1)
	to acquire a different point of view with respect to the function

	2)
	It is good that
	2)
	to replace Harrison

	3)
	Harrison was not going to grow into  the job 
	3)
	Harrison has practically orientation

	4)
	He was not inclined
	4)
	an inadequate of the nature of the personnel job

	5)
	It was necessary for management
	5)
	without help


XII. Complete the sentences with the patterns 31-40

31. Evans did not approve of the way … .
32. Tom was eager to… .

33. First the assignment was too … for Tom.

34. Evans approach is remarkable for his ability to see the real needs of … .
35. Tom(s methods of reorganizing the department had to … .

36. Evans helped Harrison … . 

37. Manages are often … about adequate conceptions of management.

38. Tom was sure to make the most of … .

39. There were some reasons why Tom did not … .
40. Due to Evans Tom was able to … .

XII. Read the text B

Harrison and Evans had several lengthy discussions of this list of responsibilities. Evans began by saying, “Tom, I asked you to bring to this meeting a written statement of the major requirements of your  job as you see them. Perhaps you expected me to define your job for you, to tell you what I want you to do. If I were to do so, it would not be your job. Of course, I don(t expect that I will necessarily see eye to eye with you on everything you have written down. I do take it for granted that we have a common purpose: We both want yours to be the best damned personnel department anywhere.” 
“The difficulty we are likely to have in discussing your ideas is that if I disagree with you, you(ll feel you have to accept what I say because I(m your boss. I want to help you end up with a list that we are both completely satisfied with, but I can(t help if you simply defer to my ideas or if I dont(t express them for fear of dominating you. So try to think of me as a colleague whose experience and knowledge are at your disposal – not as your boss. I(m certain we can resolve any differences that may come up.”

In the course of the discussion Evans did bring up his concerns, but he put major emphasis on encouraging Harrison to examine his own ideas critically. Evans talked quite frankly about the realities of the company situation as he saw them, and he discussed his conception of the proper role for a personnel department. He tried to persuade Harrison that his conception of the personnel function was too limited, and that his own subordinates, because of their training and experience, could help him arrive at a more adequate conception. Harrison help a couple of meetings with his own department staff to discuss this whole question, and after each of them he had further conversations with Evans.

The critically significant factor in these discussions was not their content, but the redefinition of roles which took place. Evans succeeded, by his manner more than by his specific words, in conveying to Harrison the essential point that he did not want to occupy the conventional role of boss, but rather, to the fullest extent possible, the role of a consultant who was putting all of his knowledge and experience at Harrison(s disposal in the conviction that they had a genuine common interest in Harrison(s doing an outstanding job.
By McGregor 
XIV. Check up your understanding  

Test 4

	1)
	Perhaps you expect me 
	1)
	we have a common purpose   

	2)
	I do take it for granted that
	2)
	you(ll feel you have to accept what I say  

	3)
	If I disagree with you
	3)
	it would not be your job 

	4)
	I can(t help you
	4)
	to define your job for you

	5)
	If I were to do so
	5)
	if you simply defer to my ideas 


Test 5

	1)
	Try to think of me 
	1)
	your disposal

	2)
	My experience and knowledge are at 
	2)
	encouraging Harrison to examine his own ideas critically  

	3)
	Evans put major emphasis on 
	3)
	his conception of the personnel function is too limited 

	4)
	Evans tried to persuade Harrison that 
	4)
	arrive at more adequate conception  

	5)
	His subordinates could help him
	5)
	as a colleague


Test 6

	1)
	The most significant factor in the discussions was  
	1)
	not their content but the redefinition of roles  

	2)
	Evans succeeded by his manner more  
	2)
	to occupy the conventional role of boss

	3)
	Evans did not want  
	3)
	the role of a consultant  

	4)
	Evans wanted to occupy
	4)
	at Harrison(s disposal   

	5)
	Evans was putting all his knowledge and experience
	5)
	then by his specific words


XV. Complete the sentences with the patterns 41-50

41. Discussions make Harrison adequate to … .

42. Evans acts not only by means of words but … . 

43. Evans teaches Harrison to manager … .
44. An experienced consultant follows … .

45. The point is that the redefinition of roles … .

46. It has become a habit with … to rely on his subordinates.

47. It goes without saying that what is said here is… .

48. When it comes to the conception of the personnel function it is too … .
49. The role we do indicates that it is rewarding to think of the boss as a … .
50. There are things Evans is to … .

XVI. Make utterances of your own using patterns 1-60 in various combinations
	1
	Responsible students
	31
	the way we work 

	2
	have no much trouble with 
	32
	eager to 

	3
	hard to acquire 
	33
	too demanding

	4
	there are many ways  
	34
	remarkable for

	5
	it is rewarding  
	35
	to be checked

	6
	sure
	36
	set priorities 

	7
	it is good
	37
	we are asked

	8
	likely
	38
	make the most of

	9
	to succeed in the field 
	39
	the problem we face  

	10
	do my best
	40
	acquire useful habits   

	11
	deal with
	41
	adequate to

	12
	very particular
	42
	by means of words 

	13
	to respond properly
	43
	manage human resources  

	14
	to be involved 
	44
	follow some rules 

	15
	to be assigned 
	45
	the point is that

	16
	good at
	46
	it has become a habit with me  

	17
	work to do
	47
	it goes without saying 

	18
	to succeed
	48
	when it comes to

	19
	work hard
	49
	the research we do

	20
	to acquire new patterns of behaviour 
	50
	there are things I am to  

	21
	feel certain 
	51
	control things

	22
	easy to deal with  
	52
	makes me feel

	23
	going to
	53
	liable

	24
	one is to be able to 
	54
	what should be done

	25
	get things done
	55
	the aim is to 

	26
	it takes much effort to
	56
	can be approved

	27
	anything we do 
	57
	to consider all sides 

	28
	It is desirable to
	58
	establish new points of reference 

	29
	there are some reasons why 
	59
	it is necessary to

	30
	it is hoped that 
	60
	try things out myself 
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